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NTS-PWTKNY
501(H)3

MZSNHNUFQNY^ 
OUJS SUFHJ CTRRNYYJJ,

ES[NWTSRJSYFQ CTRRNXXNTS

OYMJW
RJQNLNTZX OWLFSN_FYNTS,

CTRRZSNY^ GWTZU
CTSIT AXXTHNFYNTS

WhoŭAreŭYo/Ōŭŭ
Defineŭ3o/rŭorgani4ationalŭstr/ct/reŭķŭ1hoŭo1ns
3o/rŭlandņ



DefineŭYo/rŭNeeds

CWJFYJ F NJJIX
AXXJXXRJSY
 
<MFY DT >TZ NJJI
<M^ DT >TZ NJJI IY
<MFY <NQQ IY CTXY 
 
BJ SUJHNKNH & DJYFNQJI

 
AHHTZSY KTW 9NRJ FSI
MTSJ^ EXYNRFYJX
 
DTS'Y HMFXJ RTSJ^. 

 



KST\ ^TZW RNXXNTS & HTWJ [FQZJX

BWFNSXYTWR \MFY RFPJX ^TZW \TWP
INKKJWSY, XUJHNFQ, ZSNVZJ

 

AXP UJTUQJ STY NS ^TZW NSSJW HNWHQJ

SYTW^ 9JQQNSL NX EXXJSYNFQ

KST\ ^TZW JQJ[FYTW UNYHM

<MFY'X YMJ CA:SE & RES:L9S

 

& GTTI PMTYTX!
 

 

 
 

TellŭYo/rŭStor3



GetŭOrgani4ed CreateŭEfficienc3
ķŭRed/ndanc3

WeĵreŭAllŭShortŭOnŭ
TimeŭķŭMone3

ŭ



ŭAreŭ3o/ŭread3ŭtoŭlookŌ

Defined ^oZr organi_aYion's sYrZcYZre
 
YoZ'[e performed a needs assessmenY & ^oZ kno\
\haY ^oZ need, \h^ ^oZ need iY and ho\ mZch $ iY
Yakes
 
YoZr hoZse keeping is in good shape
 
YoZ'[e goY ^oZr brag lisY read^, ^oZ kno\ \haY
makes ^oZ greaY

 

 

 



Gro1ŭItŭGreen
Morristo1n
 
501(H)3 NTS-PWTKNY
 
GWT\ IY GWJJS MTWWNXYT\S HWJFYJX XZXYFNSFGQJ KFWRX FSI
LFWIJSX, FSI JIZHFYJX HTRRZSNYNJX TS MJFQYM^
JFYNSLdFSI JS[NWTSRJSYFQ XYJ\FWIXMNU. <J GJQNJ[J YMFY
KWJXM, QTHFQ KTTI XMTZQI GJ FHHJXXNGQJ YT FQQ.
 
CTRRZSNY^ GFWIJS TS LFSI O\SJI G^ YMJ 9T\S TK
MTWWNXYT\S  (PZGQNH/ PWN[FYJ PFWYSJWXMNU)
 
PZWHMFXJI \NYM MTWWNX CTZSY^ OUJS SUFHJ FZSIX & GWJJS
AHWJX FZSIX
 
SMTWY KNQR: GWT\9T\S MT9T\S YJQQX YMJ GJLNSSNSL TK YMJ
LFWIJS
 
 
 



Ho1ŭdoŭ3o/ŭstartŭtoŭlookŌ
YoZr Organi_aYional
SYrZcYZre

<MJS ^TZ QTTP KTW RTSJ^, \MJWJ
^TZ QTTP NX TKYJS INHYFYJI G^ ^TZW
XYWZHYZWJ. 

Do ^oZ need acYZal cash?

DT ^TZ SJJI FHYZFQ HFXM KTW ^TZW
UWTOJHY? CFS NY GJ XZGXYNYZYJI KTW
QFGTW, XJW[NHJX, UWTIZHY/ RFYJWNFQ
ITSFYNTSX? 

Who Gi[es Mone^: Primar^

ISIN[NIZFQX
FTZSIFYNTSX
 
 

Who Gi[es Mone^:
Secondar^

BZXNSJXXJX
OYMJW NTS-UWTKNYX
SJW[NHJ & CTRRZSNY^ GWTZUX
GT[JWSRJSY GWFSYX
RJQNLNTZX ISXYNYZYNTSX
 



F/ndingŭSo/rces
Foundation Income

FaRNQ^ FTZSdaYNTSX
(Example: F.M. Kirb^

Foundation; Communit^
Foundation of NJ)

 
CTWUTWaYe FTZSdaYNTSX

(Example: The Provident Bank
Foundation; PSE&G

Foundation)
 

PWN[aYe PhNQaSYhWTUNc
Foundations

(Example: Geraldine R.
Dodge Foundation)

Grant Income
CN[Nc OWgaSN_aYNTSX

(Examples: Rotar^ Clubs,
Kiwanis Club, Garden Clubs)

 
GT[eWSReSY GWaSYX

(Examples: Green Acres, 
 Morris Count^ Open Space,

USDA )
 

QZaXN-GT[eWSReSY GWaSYX
(Example: Environmental

Endowment for New Jerse^,
Inc.)

 
OYheW NTS-PWTfNYX

(Examples: Morris Arts,
ANJEC)

Individual Giving 
Members of the Garden

Famil^ & Friends
Board of Trustees

Staff
Parish/ S^nagogue Members

Communit^ Leaders
Neighbors of the garden
Service providers ^ou use

regularl^
 
 

Know Your Audience & What
The^ Care About

Who do ^ou know?
Who's ^our Kevin Bacon?

Power Mapping
 
 



Indi0id/alŭGi0ing

Po\er Mapping
 

Who do ^ou kno\?
 

Who's ^our Ke[in Bacon?
 

Kno\ Your Audience & What
The^ Care About

 
 
 



WhereŭDoŭYo/ŭFind
GrantsŭķŭFo/ndations
https://candid.org/research-and-
verif^-nonprofits/990-finder
 
Foundation Center On Line
(CCM Free Access)
 
Guidestar
 
Philanthrop^ News Digest
 
Other lists of grants on pdf
 

 



ProŭTipňŭGetŭtoŭkno1ŭ3o/rŭf/ndersŊ

All funders have their own motivations &
priorities. Get to know what the^ care
about & wh^.  Research their boards. 
 Research who the^'ve given mone^ to in
the past. 
 
"Friend Raising"- Ask current donors to
invite friends to events at the garden. 

Annual Reports
IRS 990
Their Website
 
It's ok to call  Foundations/ Grant Makers
and give a soft pitch. 
Ask " how do we fit ^our mission"
Invite a program officer to see ^our
garden.
 
 
 

Donorsŭareŭapartŭofŭ3o/rŭgardenŭfamil3ņ
Treatŭthemŭlikeŭitņ



Organi4eŭYo/rŭAsks
B^ Rank/ Priorit^ (Grants and
Foundations)

A= Perfect Match
B = Ma^be, still a good chance
C = Trash Heap 
 

B^ Deadlines
B^ Who is Doing the Ask

CWeaYe a caQeSdaW fTW Yhe
^eaW that shows ALL ^our
asks. Remember to include
events too!
 
Add into the calendar follow-
ups with reminders ("Just
checking to see if ^ou had
an^ questions or if I can
sahre an^ other
information"); dates to "sa^
hi" to previous donoros;
reporting dead-lines, thank
^ou's and holida^ greetings.
 
 



3
M/ralŭProjectŭatŭESCG
 
Funding:   Grant from Morris Arts

Individual Donations
 

Materials & Supplies:  Lowes - Paint 
Morristown Lumber
Supplies 

 
 
Labor:   Staff Time, Communit^ Participation

 
Outcomes:  Original Public Art Mural

                Great social media coverage
                Press
                Space for classes & ^oga



OtherŭOppor/nities

Sporting Event Teams
(re: Garden State Fondo)

Ticketed Events
Bed Sponsorship
Naming Rights

New Business Openings 
(re: Banks, Target, etc.)

 
 



Create meaningful relationships
with ^our funders.  

Provide businesses with VALUE

Communicate with funders - not
just when making an ask

Follow Up Requirements 

Consider partnerships &
colaborations

 

 

MoreŭProŭTips



Wantŭaŭdeeperŭdi0eŌ

La Salle Non-Profit Center (links on
fundraising & finance management)
 
Count^ College of Morris: Non-Profit
Leadership Training
 
Public Image Works (consultants)
 

 

Power Maping to ID Decision Makers
 
 
 

 



Movie: GrowTown MoTown   https://vimeo.com/9584540 
 
Foundation Center 
 
Foundation Center On Line 
Candid (look for 990s) https://candid.org/research-and-verify-nonprofits/990-finder 
 
Morris County Planning Commission 
https://planning.morriscountynj.gov/divisions/prestrust/openspace/resources/ 
 
Environmental Endowment for New Jersey 
http://www.eenj.org/home/eligibility 
 
Wild & Scenic River Grant Program (Delaware Valley) 
https://www.lowerdelawarewildandscenic.org/ 
 
 
Lists of Websites with Grants 
 
https://www.publicgardens.org/public-garden-funding-resources 
https://growingspaces.com/gardening-grants/ 
https://kidsgardening.org/grant-opportunities/ 
https://butterflywebsite.com/articles/gardening-grants.cfm 
 
Websites with good tools for Power Mapping 
 
https://www.corporateaccountability.org/3-power-mapping-an-institution-or-public-figure/ 
 
http://greenlining.org/wp-content/uploads/2013/02/PowerMapping.pdf 
 
 
RFP Weekly Email from the Philanthropy News Digest 
http://philanthropynewsdigest.org/rfps?utm_medium=email&utm_source=PND%20RFP%20-
%20All%20Subscribers&utm_campaign=rfp20200306 
(mailing list too with weekly emails) 
Sorted be geography and by type 
 



Remember ^our wh^.


